
Bay Path University’s Graduate 

Certificate in Digital 

Transformation focuses on the 

nature and scope of Dx 

technology and its use to 

streamline workflows and 

optimize overall organization 

effectiveness. Students will gain 

a historical perspective on large-

scale change driven by 

technological advances. They 

will become acquainted with a 

range of Dx tools through 

hands-on training, both with an 

introduction to the technical 

issues, as well as the 

deployment of these tools to 

create value for organizations. 

Students will also learn how to 

plan and implement Dx in their 

organization, becoming 

acquainted with current best 

practices.

Students who enroll will gain an 

understanding of the far-reaching 

implications of Digital 

Transformation for industrial and 

social change. Students will be 

conversant in the tools of Dx: the 

cloud, AI (ChatGPT), internet of 

things, big data, augmented 

reality, blockchain, and 

cybersecurity. Graduates of the 

Digital Transformation Certificate 

programs will understand the best 

practices in implementing Dx in 

an organization. Upon completion, 

graduates will understand why the 

world of work will never be the 

same, how it will change, and how 

industries are approaching digital 

transformation at this time.

“ Our new Digital 
Transformation (Dx) 
Certificate will provide 
participants with a clear 
understanding of how cloud 
computing, big data, artificial 
intelligence, IoT, augmented 
reality, block-chain, and 
cybersecurity, are converging 
in ways that were simply 
unimaginable a decade ago.” 

DR. TOM LOPER 
Associate Provost and Dean 
School of Management and Technology, 

Bay Path University

• 100% online courses
• Classes begin every May
•  9 credit certificate

- 3 Core Courses

GRADUATE 
CERTIFICATE 
IN DIGITAL 
TRANSFORMATION 
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COURSES INCLUDE:

THE BPU DX CERTIFICATE

DTX 507: 

DIGITAL TRANSFORMATION AND THE CHANGING WORLD OF WORK (3 CREDITS) 

Breakthroughs in cloud computing, artificial intelligence (ChatGPT), the Internet of things (IoT), 
augmented reality, blockchain and cybersecurity have set the stage for a new industrial revolution (4.0) in 
this country and around the world. Entirely new products and services are emerging, as are new and better 
ways of creating, producing, and delivering these new offerings. This course provides the historical and 
current context for managing in this rapidly changing world – a world of digital opportunity so pervasive 
and disruptive that virtually every sector of the economy is being transformed by it; hence the term – 
digital transformation (Dx). What are some of the new products and services? How will existing value 
chains be altered? What kinds of jobs will be impacted? Who are the vendors in this transformation? What 
are the challenges and what are the opportunities? How are these technologies converging to create new 
products and services, and enhanced value chains in the healthcare, manufacturing, finance, insurance,  
and education sectors of our economy?

DTX 587: 

TOOLS FOR DIGITAL TRANSFORMATION (3 CREDITS) 

This course provides students with exposure to many of the enabling technologies at the heart of digital 
transformation in this region, i.e., cloud computing, AI (ChatGPT), the Internet of things (IoT), augmented 
reality, blockchain, and cybersecurity. Who are the key vendors? What are the pros and cons of 
implementing each of these technologies? What kind of checklist is needed to implement such 
technologies? Where is your organization on the digital transformation continuum? And what is the 
vocabulary needed to discuss these technologies with vendors and management? 

DTX 607: 

MANAGING DIGITAL TRANSFORMATION (3 CREDITS)

This course introduces students to the current best practices for exploring and implementing digital 
transformation in our organizations. What is the relative state of urgency in your organization? How 
can we diagnose organizational capability and set the stage in our organizations for starting a digital 
transformation? What models can we use to articulate your organization’s value chain and opportunities 
for improvement? How can we integrate such innovations as ChatGPT to our benefit? What planning 
canvases can we use to brainstorm and guide the digital transformation (Dx) process? How can we use 
design thinking to break through established norms and complexities in our value chains? What kind of 
expertise is needed? What can be outsourced? And finally, what is the  
role of leadership in promoting and guiding this kind of change?

1. The potential for significant social, economic,
and industrial change due to a confluence of
a range of digital technologies.

2. Exposure to the terminology and utility of the
relevant technologies.

3. Current best practices for managing digital
transformation in organizations.

PROVIDES AN OVERVIEW OF THREE 
CRITICAL ASPECT OF DIGITAL 
TRANSFORMATION:




